ACTION/CONSTRUCTION GROUP MEETING AGENDA
FOR
THE GREENHOUSE PROJECT
7/28/11 @ NOON
411 N. DIVISION ST

1. ATTENDANCE SIGN IN

2.TREASURERS REPORT (Janette)
-ACCOUNTING OF CONCERT FUNDRAISER FINANCES
-ACCOUNTING STATUS OF REC TRAILS REIMBURSEMENT
-STATUS OF ATT GRANT

3. SUGGESTIONS FOR IMPROVEMENT FOR NEXT YEARS
CONCERT FUNDRAISER(Karen)

4. CONSTRUCTION UPDATE (Mark L)

-DISCUSS TIMELINE/STRATEGY FOR COMPLETION

-OCT 6 TOUR SCHEDULED

-NOV 9 SHADE TREE COUNCIL(SUGGEST Brenda/Ray attend)
-COORDINATE VOLUNTEER LABOR

-COMMUNITY COUNSELING CENTER

-CHAMBER LEADERSHIP GROUP

5.AMERICORP UPDATE(Ray)
-EDUCATIONAL PROGRAM UPDATE
-ACTIVITIES INVOLVED IN THIS PAST MONTH
-FACEBOOK

6. CONSTRUCTION MEETING EVERY 2 WEEKS (8/11/11 @ 4:00PM)
ACTION GROUP MEETING 8/25/11 NOON

7. ADJOURNMENT



