TGP GREENHOUSE ACTION/ADVISORY GROUP MEETING

1/26/12

411 N. DIVISION ST.

 

1. IN ATTENDANCE…..KAREN ABOWD, RAY SALIGA, JENNY SCANLAND, MARK KORINEK, PAM GRABER, BRENDA SCHMIDT, JOANNE SKELLY, JO KILPATRICK, MARK LOPICCOLO

 

2. FINANCIAL RECAP:

IN JANETTE’S ABSENCE KAREN REPORTED THAT TGP HAD APPROXIMATELY $18,000 IN THE BANK NOT INCLUDING FUNDS FOR THE FLOWER BASKET SPONSORSHIP CAMPAIGN WHICH IF ALL BASKETS ARE SPONSORED BRINGS IN APPROXIMATELY $12,000($6,000 OF WHICH PAYS THE HIRE TO WATER THE BASKETS THROUGH PARKS AND REC).

JENNY SPOKE ABOUT THE PEPSICO GRANT SHE APPLIED FOR IN THE AMOUNT OF $64,000 WHICH WOULD PAY RAY’S SALARY AND OPERATIONAL COSTS FOR THE GREENHOUSE FOR 1 YR. SHE WILL LET US KNOW WHEN SHE HEARS.  KAREN BROUGHT UP OTHER DONATION OPPORTUNITIES AND JENNY  SAID THAT ON APRIL 3 SHE WOULD HAVE A 50TH BIRTHDAY PARTY AT SASSAFRAS IN PLAN B AND INVITE HER FRIENDS TO DONATE $50/PERSON TO TGP. KAREN SAID THAT CAFÉ AT ADELE’S WAS HAVING A GRAND OPENING IN 3 WEEKS AND 20% OF THE PROCEEDS WOULD GO TO TGP. KAREN WILL LET THE GROUP KNOW THE DATE. KAREN ALSO SAID THE PROCEEDS FROM SALES OF HER ARTWORK AT THE RESTAURANT WOULD GO TO TGP.KAREN WAS WAITING TO HEAR ABOUT A DONATION FROM THE MAE AND HOP ADAMS FOUNDATION. PAM SPOKE OF THE LETTERS OF DONATION THAT JO AND SHE WOULD COLLABORATE ON AND PAM WOULD COMPILE A LIST OF POTENTIAL DONORS (IE. SERVICE ORGANIZATIONS, BUSINESSES) AND GET THAT TO JO. MEMBERS OF THE ACTION GROUP WOULD DO PRESENTATIONS TO THESE GROUPS AFTER THE LETTERS WERE SENT OUT. JO AND PAM WOULD DO FOLLOWUP. PAM HAD RECEIVED RAY’S POWER POINT PRESENTATION AND WAS MASSAGING THAT FOR THIS NEXT FUNDRAISING EFFORT. IN JUNE’S ABSENCE KAREN DISCUSSED THE BRICK SPONSORSHIPS ANDTHAT ONLY 10 MORE NEEDED TO BE SPONSORED FOR THE FIRST ORDER TO SHIP. KAREN REPORTED THAT JUNE WAS WORKING WITH MICHELE LEWIS AND THE CHS LEADERSHIP GROUP TO SEE IF THEY WOULD TAKE ON THE BRICK SPONSORSHIP EFFORT. AT JUNE’S REQUEST KAREN ASKED FOR LOCATIONS FOR THE REVISED SPONSORSHIP FORMS TO BE PLACED. THE GROUP SUGGESTED ADELES, WESTERN NV SUPPLY, SCHOOL DISTRICT OFFICE, CC LIBRARY, COMMA COFFEE, COMMUNITY CENTER OUTSIDE THE MAIN OFFICE, CITY HALL ON THE VESTIBULE TABLE, AND RALEYS. JENNY BROUGHT UP THE “GET DIRTY CAMPAIGN” THAT IS ON THE GREENHOUSE WEBSITE ON FACEBOOK AND ASKED THE GROUP TO “LIKE” IT AND SEND TO THEIR FRIENDS AS TGP COULD GET GIFT CARDS FOR NEEDED MATERIALS. RAY BROUGHT UP THE PLANT SALE IN MAY. KAREN INQUIRED AS TO A GOOD DATE FOR THE YARD SALE AND JOANNE SUGGESTED THAT BOTH SALES BE COORDINATED AT THE GREENHOUSE SITE AND THE GROUP AGREED SO DATE WAS SET FOR SATURDAY MAY 19 STARTING AT 8 AM. MARK K WOULD MAKE SURE THERE WAS NO CONFLICT WITH THE SCHOOL AS IN A SOCCER GAME AND KAREN SUGGESTED THAT WAS A GOOD THING….MORE CUSTOMERS!

 

3. CONSTRUCTION UPDATE:  KAREN REPORTED THAT SHE HAD SECURED A DONOR FOR THE ASPHALT WORK FOR MATERIALS AND LABOR THROUGH ROBERT MATTHEWS AND WOULD MEET WITH HIM NEXT WEEK. MARK L. HAD ALREADY SENT ROBERT A SITE PLAN. MARK L HAD COORDINATED WITH FRED SCHMIDT ON THE LAST OF THE PAPERWORK FOR THE SOLAR PANEL METER. MARK STILL NEEDED TO TALK TO ERIC ABOUT THE PHONE LINE AND GET THE MATERIALS LIST TO CARSON MONTESSORI FOR THE LARGE PLANTER AND KAREN SAID SHE WOULD EMAIL MARKL A REMINDER AT HIS REQUEST. MARK SAID THE TRASH ENCLOSURE WAS UP AND JUST NEEDED TO BE GROUTED AND THE HANDRAIL WAS UP AS WELL.

 

4. FLOWER BASKET UPDATE WAS GIVEN BY BRENDA. SHE REPORTED THAT WE ONLY NEEDED 11 MORE BASKETS TO BE SPONSORED AND SHE WAS WORKING FORWARD ON THAT. SHE PROVIDED AN UPDATED SPREADSHEET. RAY REPORTED THAT THE PETUNIA PLUGS WOULD BE TRANSPLANTED FEB 23 INTO 4” POTS AND BE PUT INTO THE BASKETS IN APRIL.

 

5. RAY REPORTED ON GREENHOUSE MANAGEMENT. HE TOLD THE GROUP TO GO ON MAIL.GOOGLE.COM AND THEN LOG IN TOTGPCARSON@GMAIL.COM USING THE PASSWORD TGP89703 TO SEE A CALENDAR OF EVENTS AT THE GREENHOUSE AS WELL AS HIS CORRESPONDENCE WITH STUDENTS AND VOLUNTEERS. KAREN ASKED THAT HE PROVIDE THAT INFO TO RICHARD STOKES AT THE SCHOOL DISTRICT AND MARK K SAID HE SHOULD CC RENEE CORTEZ AS WELL THE SUPERINTENDANT’S ASSISTANT. KAREN SAID RAY NEEDED TO WORK WITH MICHELE ON HOW THE STUDENTS WOULD GO ABOUT DEVELOPING A CSA MARKET AND BUSINESS PLAN. RAY SAID HE WOULD FOLLOW UP ON THE SUMMER WORK FORCE AS WELL THROUGH JOIN. RAY SAID HE WAS WORKING WITH DIANE BENSON ON WORM COMPOSTING AND GETTING ORGANIC FOOD SCRAPS ON AN EVERY OTHER DAY BASIS FROM CAFE AT ADELES. RAY SHOWED THE GROUP HIS PROGRESS ON ON AN OPERATIONS MANUAL FOR THE GREENHOUSE...ALREADY A 16 PAGE DOCUMENT TO BE INCHES THICK BY THE TIME IT IS COMPLETED. RAY REPORTED HE HAD DRUM COMPOSTERS THAT WERE DONATED AND MARK K ADVISED OF THE SQUIRREL PROBLEM AT THE SCHOOL. RAY REPORTED HE HAD CONTACTED FISH AND RON WOOD AND WOULD HAVE 640 HEADS OF LETTUCE FOR THEM. KAREN ASKED IF SOMEONE WOULD HANDLE A PRESS RELEASE ON PICKUP DAY FOR THE PRODUCE AND PAM VOLUNTEERED AND WOULD COORDINATE WITH RAY. JOANNE ASKED RAY TO TAPE THE ENDS OF THE TABLES SO THEY WERE LESS HAZARDOUS. KAREN REPORTED THAT THE RRESTAURANT WOULD DONATE THERE OLD REFRIGERATOR TO TGP AN WOULD CHECK WITH MARK L TO MAKE SURE THE ELECTRICAL LOAD AT THE GREENHOUSE COULD HANDLE THE COMMERCIAL UNIT. RAY ASKED IF HE COULD DIG A HOLE IN THE GREENHOUSE FOR A DRUM FOR A HYDROPONIC SYSTEM AND KAREN ASKED IF HE WOULD DOUBLE CHECK WITH MARK L THAT THE LOCATION WOULD NOT COMPROMISE THE EXISTING GROUND SOURCE HEAT PUMP.

 

6. REGARDING OTHER ISSUES…KAREN REPORTED THAT MICHELE LEWIS  MET WITH JOE GIRDNER(VP OF CHS) ON THE FUTURE OF THE AG PROGRAM AT CHS AND WANTED TO WRITE A GRANT TO FUND A 1 YR TEACHING POSITION WHICH WOULD ALLOW FOR 5 CLASSES OF AG-2-3 FOR PLANT AND GREENHOUSE, 2-3 FOR ANIMAL SCIENCE,NATURAL RESOURCES MANAGEMENT ETC. HER THINKING IS THAT CHS HAS A RETIRED TEACHING POSITION IN JUNE 2013 AT WHICH TIME THE SCHOOL DISTRICT COULD PICK UP THAT POSITION. JOE THOUGHT IT WAS A GOOD IDEA AND WAS GOING TO APPROACH THE SUPT. OF SCHOOLS. JOANNE SKELLY REPORTED THAT SHE WAS SETTING UP A TRACKING SYSTEM FOR QUALITATIVE AND QUANTITATIVE DATA THAT WOULD MEASURE THE IMPACT OF TGP PROGRAM AND WOULD BE MOST HELPFUL TRACKING INFO NEEDED FOR GRANTS ETC. SHE WOULD ALSO HANDLE THE DAY TO DAY MONETARY OPERATIONS AT THE GREENHOUSE AND COORDINATE WITH JANETTE ON PERHAPS A VISA GIFT CARD AT $250 VALUE/MO SO RAY COULD BY MISCELLANEOUS SMALL NEEDS FOR THE GREENHOUSE.

 

7. THE NEXT MEETING WAS SCHEDULED FOR NOON ON FEB 23.

 

8. THE MEETING WAS ADJOURNED AT 1:00 PM.

