The Greenhouse Project Action Group Meeting Agenda
Thursday /December 26, 2019

Cooperative Extension / Northgate Lane

1. Attendance
2. Treasurer’s Report

3. Flower Basket Sponsorship Update

-Strategy to reach goal by February 1, 2020

4. Grant Update

-where we are and what else is needed for end of year grant submission

-outdoor classroom funding to date and promotion strategy

5. Executive Directors report

-funding opportunity with Liberty Group (Cucina Lupo and The Union)

-Santa Fundraiser outcome

6. Greenhouse Manager update

-status of 2019 Growing Highlights

7. Assistant Greenhouse Manager update

8. FFA update

-status of FFA leadership presence at action group meetings

8. Discussion on any website updates needed
9. Other Issues
-status of lease renewal agreement with CCSD

10. Next Meeting.......January 30, 2020 @ 2;30 PM....Cooperative Extension/ Northgate Lane



